
My name is Karolin Troubetzkoy 

and I am the Chairperson of the 

Board of the Saint Lucia National 

Conservation Fund (SLUNCF). I 

am also the President of the     

St. Lucia Hospitality and Tourism 

Association which is one of the 3 

Founder Members of the 

MESSAGE FROM THE CHAIRPERSON

 SLUNCF; and the envoy to the Caribbean Challenge Initiative. 

Wearing these multiple volunteer leadership hats, I am proud to 

share with you our very �rst Newsletter which will keep you 

updated on the work of the SLUNCF.  The SLUNCF is dedicated to 

securing sustainable �nancing, and to supporting the conserva-

tion, restoration, and e�ective management of Saint Lucia’s 

biodiversity and natural resources. 

Following its establishment, SLUNCF’s mandate has expanded 

beyond the management of Caribbean Biodiversity Fund (CBF) 

funds. The SLUNCF now accommodates a diverse range of 

funding �ows that align with its overarching mission and goals. 

Currently, SLUNCF is working to generate additional sources of 

sustainable funding to support its activities and grant-making. 

The SLUNCF mandate has also now expanded from biodiversity 

and conservation to sustainable development, nature-based 

solutions and livelihoods creation and building ecosystem and 

community resilience to climate and disasters.

Grants are available to community based organisations and 

Today’s grant awards will re�ect this diverse group of entities who 

are eligible for grants from the SLUNCF.  Our grant making facility 

is a truly homegrown experience. 

We will keep you updated with a story on a grantee and how they 

are implementing their grant in each issue of our Newsletter.

WHO ARE WE?
O�cially launched in 2018, 

the Saint Lucia National 

Conservation Fund SLUNCF) 

is dedicated to securing 

The SLUNCF is uniquely positioned to tackle Saint Lucia’s 

many environmental conservation needs through its 

structure, organisational capacities, and mix of private 

and public funding

support the conservation, restoration, and e�ective management 

of Saint Lucia’s biodiversity and natural resources. Speci�cally, its 

overall niche is to: raise funds for re-granting, distribute funds to a 

wide range of grantees, coordinate programs and granting with a 

national scope, pursue an agenda that is aligned with government 

goals and public-sector priorities, and operate a unique structure 

with balance of public, private sectors, and non-governmental 

organisation (NGO) representation. Building o� its unique niche, 

SLUNCF is a: 
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groups, NGOs, the public and private sectors and academia in 

Saint Lucia. 
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Fundraiser: Secure funds and sustainable �nancing mecha-

nisms, using its nimble structure to receive and allocate funds 

rapidly, in addition to educating and raising awareness of 

environmental conservation issues in Saint Lucia. 

Grant-maker: Implement grant-making, act as a grant project 

manager, serve as a resource library to share information and 

best practices with grantees and stakeholders, educate and 

share stories and lessons learned through grants, and support 

integrated planning and implementation of grants.

Capacity-builder: Support capacity-building for organisations 

with on-the-ground conservation and management e�orts.

Coordinator: Act as a project manager or executer by organiz-

ing and convening a consortium of key players and grantees 

who are executing projects, leading receipt and distribution of 

money for others, providing a platform that connects environ-

mental organisations and partners to share issues and resourc-

es, and identifying opportunities for collaboration and joint 

execution of projects.

SLUNCF ENVIRONMENTAL AND 
SOCIAL SAFEGUARDS FRAME WORK

SLUNCF VIRTUAL GRANT 
AWARDS 2020

This Framework is made up of policies, standards and guide-

lines which have been adapted from various other environ-

mental and social safeguards, including those from the World 

Bank, the Global Environmental Facility, the World Wildlife 

Fund; Green Climate Fund; Meso American Reef Management; 

and the CAF Development Bank of Latin America.   This Frame-

work is a living document that will be updated every �ve years

In all, the �ve successful grantees include the Laborie Develop-

ment Foundation (LDF); Strategic Holdings Inc. (SHI); Inphinity 

the Department of Sustainable Development and the Sir Arthur 

Lewis Community College (SALCC). All these grantees represent a 

cohort and a cross section of the conservation landscape and 

emanate from both the public and private sectors.  

opportunities for resilient and healthy human and ecological 

communities.

Call us at 758 285 0442 if you would like a copy

”The SLUNCF was one of the �rst national funds to sign a Partnership 

Agreement with and receive �nancial support from the CBF in 2017 

and they are now successfully in their 3rd cycle of funding under that 

Agreement. Saint Lucia has been a shining star in this process and has 

consistently set an example that other Funds to follow, including 

being a leader of the Consortium of National Funds.”  

Karen McDonald Gayle , Fund Manager, Caribbean Biodiversity Fund 

at the Virtual Launch of the SLUNCF Grants for 2020

The rest of the safeguard policies, standards, and guidelines 

included in the ESSF establish objectives and requirements to 

avoid, minimize, and, where residual impacts remain, o�set or 

compensate for social and environmental risks and enhance 

 

The SLUNCF Environmental and Social Safeguards Framework 

(ESSF) guides the approach adopted by the SLUNCF at each

The ESSF is composed of the following nine (9) Environmental 

and Social Standards (ESS):

ESS 1         Environment and Social Risk Management

ESS 2         Conservation of Natural Habitats and  Forests

ESS 3          Biodiversity Conservation and Sustainable  Management  

                    of Living Natural Resources

ESS 4          Pollution Prevention

ESS 5          Land Acquisition and Involuntary Resettlement

ESS 6          Labour and Working Conditions 

ESS 7          Physical Cultural Resources

ESS 8          Stakeholder Engagement and InformationDisclosure

ESS 9         Accountability and Grievance Systems

stage of project development and provides safeguard require-

ments for all projects and activities funded through SLUNCF 

grants, irrespective of the funding source.  

This Framework describes the relevant policies included in the 

ESSF, while the annexes present more detailed procedures and 

descriptions of actions to address particular issues pertaining to 

the respective policies.

https://www.worldwildlife.org/publications/environmental-and-social-safeguards-framework#:~:text=WWF's%20Environmental%20and%20Social%20Safeguards,the%20places%20where%20WWF%20operates.
http://www.ilovelaborie.com/
http://www.ilovelaborie.com/
www.inphinityent.com
http://www.oas.org/en/sedi/dsd/
https://salcc.edu.lc/
https://salcc.edu.lc/
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MEET OUR TWO GRANTEES

  issue); the Saint Lucia Hospitality and Tourism Association 

– Tourism Enhancement Fund (SLHTA/TEF); and Massy 

Stores (SLU) Ltd., both of which are local donor agencies. It 

is worth mentioning that Massy Stores (SLU) Ltd is spon-

soring two of the �ve grantees through the Massy Stores 

(SLU) Environmental Fund

“It is hoped that the SLUNCF Newsletter will bring more aware-

ness, not only to the work of the SLUNCF, but also on the various 

partnerships and initiatives that will contribute to advancing 

national conservation e�orts and nature-based solutions. No 

doubt, we hope that you will continue to journey with us as we 

move forward to achieve greater milestones” 

                                                                           Vasantha Chase, CEO/SLUNCF

The grantees were selected via a rigorous review process coming 

out of 3 separate calls for proposals by the SLUNCF between 2018 

and 2019. The SLUNCF’s grant making programme is supported by 

funds made available by various donors. Thus far, the SLUNCF has 

attracted funding from the Caribbean Biodiversity Fund (CBF) 

which is a major donor and technical partner (see more about the 

CBF’s role in the evolution of the SLUNCF in our next quarterly 

In 2019 the Laborie Development Foundation (LDF) became 

the �rst recipient funding support through the SLUNCFs 

grant making framework. The LDF was a direct bene�ciary of 

the SLUNCF/ Caribbean Biodiversity Fund (CBF) Partnership 

greement and embarked on - “Establishing Management   

The Laborie Development Foundation: 

Building coastal resilience through community involvement

and Governance Mechanisms for Achieving Resilience”.   

Given the community’s noted dependence on marine 

resources for �shing and recreation activities and success in 

the village tourism niche, the grant assisted the LDF to 

consolidate its various management plans into a single 

integrated plan which also identi�ed the governance mecha-

nisms for the community to be able to better manage its 

vulnerable natural resources. The SLUNCF funded initiative 

addresses Laborie’s environmental challenges by working 



Sans Soucis, Castrieswww.sluncf.org (758) 285 8137info@sluncf.org

The Saint Lucia National Conservation Fund with funding from the 

Tourism Enhancement Fund is supporting e�orts by a communi-

ty-based organization InPhinity   which seeks to raise awareness 

about the plight of the endemic Saint Lucia Iguana.  This somewhat 

elusive creature though rare to many, has unfortunately been the

InPhinity 

Iyanola Crossing

towards an integrated management plan for the 

Laborie watershed and the marine area, a proposed manage-

ment plan for the Rudy John Beach Park (an important recrea-

tional space), and Terms of Reference (ToR) for a detailed study 

of the Laborie Bay that respond to climate induced and anthro-

pogenic pressures on community resources that present possi-

ble solutions to reduce climate change-induced and other risks 

for the people of Laborie. Laborie’s success in increasing coast-

al resilience and socio-economic sustainability will be depend-

ent not only on this integrated plan but the opportunity it will 

provide for community participation in decision making, 

livelihoods development and overall community wide sustain-

ability in the long run. And just as this initial investment by the 

SLUNCF represents an important intervention, no doubt this 

partnership will continue beyond the timelines of this project.

 victim to unsuspecting drivers on this busy road.  The hope is to 

stem the carnage of the species along the highway as our valuable 

reptilian wildlife get slaughtered as they attempt to cross this busy 

roadway. With colourful murals, billboards, signage, community 

engagement, art competitions, school engagements, stakeholder 

support and engagement, InPhinity expects that there will be a 

signi�cant increase in sensitivities for all who traverse the busy 

“Castries to Vieux Fort Main Highway”. 

  The local government-managed “La Pointe Layby” which is home 

to local vendors' booths at the northern entrance to the Dennery 

village will be renamed Iyanola Crossing. The buildings have 

already received a facelift (see photos below) by local artists from 

the community and also to visitors to our island as they move 

along the scenic route from the Hewanorra International Airport in 

the south to their hotels in the north.

 1Inphinity is a community-based organization comprising of individuals 

from Dennery who are dedicated towards the development of our 

community and Saint Lucia at large. The group was �rst established on 

May 17, 2017, with a vision to positively a�ect the social and physical 

environment through the arts.
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